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About ACP

© Formally launched in 2072 by PMI

DX
IN

PMI-ACP'

© |f you work on agile teams or if your organization is adopting agile
practices, the PMI-ACP is a good choice for you.
© The PMI-ACP spans many approaches to agile such as Scrum, Kanban,

Lean, extreme programming (XP) and test-driven development (TDD).
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Qualification

Education Project Experience
Secondary degree 12 months (Secondary degree)
Or Or

Bachelor/PG degree N/A (Bachelor/PG)

Agile Training
21 hours of training (Secondary degree)

Or
35 hours of training (Bachelor/PG)
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Agile Experience

8 months




Domain Weightage

n Knowledge Area “

— Agile Principles and Mindset 16%

n Value-driven Delivery 20%

“ Stakeholder Engagement 17%

n Team Performance 16%
“ Adaptive Planning 12%

n Problem Detection and Resolution 10%
Continuous Improvement (Product, Process, o
7 9%
People)
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US Dollars | Indian Rupees

$435 Wl 22519
$495 Wl 238229
$139 29963
Membership Membership E ZAIDAN
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Application Process

Apply for the Exam
Fill the application form &
submit

A 4

Audit

If raised, have to prove
experience/education in 90 days

Review
Takes a calendar week on an
average

A 4

Pay Fees $
If approved, you have pay the
fees via PMI portal

A 4

Schedule Exam
You will have 1 year to schedule
the exam

A 4

Attend Exam

You can opt for home-based vs.
centre-based exam

A 4

Maintain Credential
Earn 30 PDUs within 3 years to
maintain the ACP credentials




Exam Structure

Multiple Choice Questions 20 unscored questions (Random)

Exactly one correct answer ATTEMPT ALL THE QUESTIONS!

No negative answer
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Material - Agile Practice guide ﬂ

© One of the reference guides for your ACP exam
© You get a softcopy from your PMI membership or purchase a hard copy

© * PM| Reference List



https://www.pmi.org/certifications/agile-acp/references

Material - Pre

o erttenByPMl—AcP Steering Committee Member and

© Do NOT forget topractice exercises at the end of the chapter

A Course in a Book® for
Passing the PMI Agile
Certified Practitioner
(PMI-ACP)® Exam

INSIDE:

= Concepts and Study Material—
What You REALLY Need to Know

* Activities and Exercises

* 140 Review Questions

* Over 200 Visuals and Graphics

= A Focus on Real-World Agile

Updated Second Edition

With New Situational Questions
For all PMI-ACP exams taken on or after
October 15, 2015—including 2018 exam change

Mike Griffiths, pmi-ace, Pmp




D-Day: Exam

Exam
Center

© |ndividual choice
© Consider Power cuts/Networks

© Sometimes Exam tension is good to perform
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Maintain Credentials

P
IN

PMI-ACP




Thank you

You can reach us at
contact@zaidanconsulting.com
Ph.: +(91) 7672011471

www.zaidanconsulting.com



mailto:contact@zaidanconsulting.com
http://www.zaidanconsulting.com/
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